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Tonight we’re here to celebrate the Magic of Gratitude.  
 
Though of course I’m sure you’ll agree with me that gratitude is not something that happens 
magically. Gratitude is something we not only feel…in fact sometimes we don’t feel it at all. 
Gratitude is a conscious choice. It’s something we choose to act upon. Cultivating it impacts 
our behavior. Incorporating it into our daily lives dramatically changes our outlook on the 
world.  
 
Studies, including those cited in an article from the Huffington Post just this week, 
demonstrate that “Negative attitudes are (actually) bad for you. And gratitude, it turns out, 
makes you happier and healthier.” The Neuroscience of Why Gratitude Makes Us Healthier, 
The Huffington Post. 
 
Both abundance and lack exist simultaneously in our lives, as parallel realities. It is always our 
conscious choice which secret garden we will tend… Sarah Ban Breathnach 

So, it’s clear that gratitude is something we should focus on more than once a year. But here 
we are tonight, so let’s make the most of it, shall we? 
 
If we were sitting around a traditional Thanksgiving table tonight and we were making the 
annual circuit to hear from each person what they are most thankful for… you would be at 
the top of my list. Yes you. And here’s why: 
 
Over 20 years ago I was newly married, a young woman with a languages degree, living far 
from the home of my youth, feeling very uprooted. My natural interests and passions had not 
yet found a safe place to land. I still had a lot to discover about myself, because I had always 
followed the cues of others around me. Slowly, I started to become aware of questions I 
couldn’t answer. Questions like: Where is my voice? What does it sound like? Do I even 
know what I want to say?  
 
A serious illness gave me the time I needed to figure it out (yes it was a gift, and I’m grateful 
for it still.) Hours and days and months of walking and writing and listening and testing the 
waters of connecting to–my identity. And it was like discovering a brand new friend.  
 
I still had no concept of the beautiful sisterhood waiting out there for me, yet I became 
convinced that our uniquely female voice needed to be heard. That we should speak. That we 
had something important and irreplaceable to contribute. It also became clear to me that if 
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other women did not yet know how to use their voices, I was being called to speak on their 
behalf. 
 
Nearly 15 years ago, I was a brand new mother. I experienced the challenges most do during 
that time of life--my sense of self fading into the background, feeling lost in the routines and 
exhaustion and self-doubt of working a job and raising a child. To say that I was overwhelmed 
would be a massive understatement. I was scared to death. And deeply depressed. I barely 
made it through those first few years…but I’m thankful that someone had imprinted some 
wisdom, deep down, just for me: A still small voice told me that key to my survival would be 
to travel even further on my journey of discovering and living into who I was created to be.  
 
I began to ask myself what it looked like to listen to my heart, to follow the leading of my 
natural gifts and desires. Where would I end up if I just let go and followed?  I noticed that it 
gave me great energy to give from a place of joy rather than from a sense of obligation.  I 
shifted my professional life to a non-profit setting so that my daily work and my 
compassionate heart could develop together. This further intensified my intention to achieve 
a more seamless connection between the various aspects of my life. I was moving toward—as 
Parker Palmer refers to it--an undivided life.    
 
7 years ago, I became a mother for the second time. And I chose then to begin working at 
home. I set myself up to be a coach to people living out their life’s work and passions. 
Professionally, it was the right place for me to be. But I was still drowning. Personally, things 
got worse for me before they got better. And then I had a major breakthrough physically and 
emotionally, the year Jeremy (my husband) ended up in the ICU at Abbott, the year I turned 
40. It was like coming to the surface and gasping for breath for the first time. I made a 
conscious effort to start building into my life more experiences that made my heart sing. And 
what were born in me were real energy and gratitude and joy like I had never experienced. I 
was for the first time seeing, truly seeing and tasting the beauty around me. Gratitude? I 
bask in it daily and it is because of—not in spite of—what I’ve lived.  
 
“No one is as capable of gratitude as one who has emerged from the kingdom of night.” – 
Elie Wiesel  
 
3 years ago, I realized that I had begun to collect exceptional women. Women who had 
suffered. Women who were smart. Women who had great ideas. Women who had done gutsy 
things. Women who inspired me just by getting up in the morning. Women who had 
experienced incredible success and women who were cruelly abandoned by those they loved. 
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Women who were doing the best they could. Women who dared to hope and women who 
couldn’t see straight. Women who took my breath away, yet had no awareness of their 
tremendous strength and beauty.  

I wanted to keep these women nearby, so that I could see the amazing creatures they were 
going to be and watch the astonishing things they were going to do. I wanted desperately to 
hear each woman’s unique voice. I wanted to applaud and encourage. And I wanted these 
women to know each other. So I came up with an idea…the idea became a network, but not a 
typical network. Instead, it was to be a connecting and nurturing place for exceptional women 
from all walks of my life. A place where joy was in abundance and judgment was non-existent. 
A place where it didn’t matter what you did, but who you were. This network was called Le 
Donne and there were 100 women who said they wanted to be on that list. But this was just 
the beginning.  

In early 2010, just a few months after bringing those women together for the first time, 
Jeremy and I met Chris Kopka and his wife Anna Dvorak at a B&B in WI. Chris took note of 
my existing network of women, but Anna and I immediately planned lunch at Lucia’s to plot 
making women’s lives healthier and more joyful. A few short months later, I was asked by 
Chris (who works at Thrivent) to come in as a consultant and to bring my network with me. 
We were being encouraged to explore the possibility of a member-owned community 
together with other women small business owners. The result is the Magic Wand Collective.  
 
Last January, we launched and our goal was to have 75 members by the end of 2011. We have 
just passed the milestone of 100 members. But though it is difficult to remember some days, 
this is not about numbers.  
 
It’s about transformation.   
 
So why am I sharing my story with you in so much detail? Because I want you to understand 
why I am so grateful for this community.  
 
And I do this to acknowledge the journey you too have made to get here.  I know some of 
your stories in more detail than others. Without always knowing what the details are though, 
I know. You have overcome incredible challenges and odds to be who you are today...to have 
a voice, to know your gifts, to feel that you have something to contribute…you have struggled 
hard to achieve these things.  
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So, even on the days when I doubt my capacity to lead, I am in love with this community. It’s 
what we hoped would happen when we started bringing women of like mind to the same place 
at the same time – women just like you…being community for each other. 
 
Now here’s a refresher on the Magic Wand Collective: 
 
It’s member-owned: This means that you will invest your time, energy, creativity, passion and 
strengths into the success of this community. 
It’s based on a clear set of common values and on our common bond as women small business 
owners. 
It’s been co-designed by our membership and will continue to be so. 
It’s flexible and responsive, entrepreneurial and adaptive to changing needs, just as you are. 
It’s committed to the success of all of its members. 
It’s organized around a clear purpose: to support, to grow, to succeed, and to share. 
 
We have a BIG VISION for the Magic Wand Collective.  We’d like to see it spread to 
chapters around the world, beginning with Portland in January. We want this spirit of 
abundance that we share to “catch” and spread like wildfire. We want to see a scholarship 
fund created by women who have been successful in their businesses so that women with 
limited means can begin their journey. We want to offer benefits that will lead to greater 
financial security for our members. We want to see this group having incredible social impact 
and influencing positive changes in our community. We desire growth for you personally and 
professionally. We want all of you to experience a sense of wholeness, embracing emotional, 
physical and spiritual health. We want to see financial and business success for all of you and 
we want to live generously. 
 
But not knowing if all of our big plans will come to fruition in no way diminishes what we have 
already experienced. Here’s just some of what I’ve seen this year, and why I’m so inspired by 
you: 
 
1 .  CONNECTION 
Women connecting, truly connecting, from a place of authenticity.  
 
The life I touch for good or ill will touch another life, and that in turn another, until who 
knows where the trembling stops or in what far place my touch will be felt. – Frederick 
Buechner 
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We value authentic, open and caring connection. Authenticity is energizing and powerful. It 
is fuel for your creative self. If we don’t expend energy trying to hide our true selves, we can 
practice being unafraid, bold, courageous, honest. We can put our energy into creating 
beauty and offering compassion. I’ve seen that laying myself bare often gives others the 
courage to do the same. As a community being authentic with each other, we can 
cumulatively influence that type of transformation in the world. 

When we embrace authenticity, within moments of conversation, we uncover the 
commonalities between us. Women who, on the surface, would not typically even be in the 
same room together, much less have the opportunity to find so much common ground. I 
witness this miracle all the time: When we set aside our preconceptions and fears to look with 
compassion deep into each others’ eyes, we perceive the infinite possibilities contained in our 
unlikely pairings. It might seem frightening at first, but it’s worth the risk. Authenticity 
creates relationships that are life changing. 

The Magic Wand Collective provides fertile ground for authentic connections. Here I have 
seen incredible support, an abundance of kind and encouraging words. I’ve seen ample 
evidence of you connecting at meetings, on Facebook and in person, through professional 
collaborations and by offering personal support. Apparently there have been approx. 120 
comments per month on our private Facebook page (that’s a total of 1,380 to date) and 45 
posts per month (518 to date), NOT including mine.  25+ women are gathering together for 
support and accountability through Roundtables. This is why the quote “All lasting business is 
built on friendship” resonates so well for us.  We agreed that we would do business together 
because we genuinely believe in each other, respect each other’s work, and seek to support 
and learn from each other, rather than because we required people to do so. 

2.  GROWTH 
Women taking risks and experiencing personal and professional growth together. 

We value a climate of support so that our members can try new things, develop new skills, 
and grow…in whatever form that takes place. But for this to work, it’s really all of you who 
have to be willing to embody boldness and step out of your comfort zone. Whether it’s been 
leading a co-working session (14 of you did this, by the way), hosting one of our large group 
gatherings, offering advice on our Facebook page, taking the StrengthsFinder assessment, 
signing up for drop-in coaching, or simply introducing yourself to someone new, we’ve 
already demonstrated measurable growth and increased competency within this community. 
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There’s a quote from the book, The Help, that embodies this mindset.  

“Did you think that you were finished? You’re not. That you could settle in right where you 
are? You can’t. Nothing you have been or have believed (about yourself or about anyone 
else) necessarily dictates your future. You are not finished with everything new. And that’s 
the point…Maybe I ain’t too old to start over, I think and I laugh and cry at the same time at 
this. Cause just last night I thought I was finished with everything new.  – The Help 

Are we ever finished learning, trying new things, taking new steps? Never. What have you 
tried as a part of the Magic Wand Collective that you otherwise might not have? This, to me, 
is success. 

3.  GENEROSITY 
Women sharing their gifts and resources with each other and with the wider community. 

One can never pay in gratitude: one can only pay 'in kind' somewhere else in life.  

Anne Morrow Lindbergh  

One of the central values of this community is financial well-being: business growth leading 
to stability for ourselves and for our community. And this value ties directly to another: 
generosity…we seek to be successful so that we can live generously.  

We share a desire to take what we have learned and received and to share it with others in a 
spirit of abundance. Many groups have to incentivize this type of behavior…not ours. You 
were individually already engaged in this type of activity before we joined together through 
the Magic Wand Collective. During the last year we have—even without a policy or 
guidelines to direct us, been extremely active in volunteering and giving. The Fall and Spring 
SPA events, spotlighting and donating to a different community partner at each of our 6 
large group gatherings, sponsoring the holiday boutique to raise nearly $4000 for The 
Michelle Project (16 of us as vendors, 4 as sponsors, and 15 as volunteers), collaborating to 
donate to Maiden Minnesota to benefit Project Success, collecting items for Ready for 
Success…all of this within this very short period of time. We also offered discounts to each 
other… with more than 20 members sharing with each other so far in this way. Our long-
term plans include even greater expressions of gratitude and generosity, but for now…we are 
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already making a name for ourselves as women who care for each other and for our 
communities.  

4.  MAGIC   

Women experiencing incredible, unexplainable things together. 
 
Most of you know that our name, “The Magic Wand Collective,” came to be because we had 
asked ourselves what might happen if we had a magic wand to wave, that is if we put no 
limitations on our expectations? I’m sure we’d all agree, though, that all of this does not 
happen by virtue of simple waving of magic wands.  

I also know that some people are uncomfortable with the word “magic.” When we speak of 
magic within our community though, we refer with awe to what we know to be outside of 
what we can humanly manufacture or explain. Whether your preferred word is magic, divine 
intervention, the universe, God, happenstance, Providence, destiny…I think we’d all agree 
that there is an element of the supernatural in this work and in life. We are not fully in 
control. And this is not a bad thing. This is what faith looks like: Belief in the lights that will 
surely appear when we step out into the dark night; in the bridge that will show up just when 
we need it to cross the tumultuous river. As Amy Carmichael said: “And the foot that seems 
to step out on nothing finds rock.” 

This doesn’t necessarily mean that everything works out exactly the way we would expect. 
But the result is still breathtakingly beautiful. When we step out with boldness, as Goethe 
said, “…The moment one definitely commits oneself, then Providence moves too. All sorts of 
things occur to help one that would never otherwise have occurred. ….Boldness has genius, 
power, and magic in it.”  

We stepped out boldly and here is just some of what happened: 100 new members, 400 
participations in co-working from members, 9 members doing the StrengthsFinder 
Assessment, 10 members participating in drop-in coaching, 25 actively participating in 
Roundtables. 35 members have signed up to participate in our Facebook Campaign, with 16 
having been featured so far as part of our Magical Mondays. At least one new collaborative 
business venture was launched. After tonight, we will have held a total of 60 events. 60 in 
less than 10 months! 
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5. BEAUTY 
Women becoming fully, wholly who they were meant to be. 

This year, beauty has been added to this world because—through this collective and 
elsewhere—you have more fully exhibited who you were meant to be. If you are familiar with 
singer-songwriter Sara Groves, you might know her song, “Add to the Beauty.” She says: 
 
I want to add to the beauty, I want to tell a better story, I want to shine with the light that’s 
burning up inside. It comes in small inspirations, It brings redemption to life and worth to our 
lives and our work. It comes in loving community, It comes in helping a soul find its worth.  
 
One of our key values is Individuality: We celebrate the unique gifts and contributions of 
each member of our community. In this way, we’ve set out to be much more than business 
colleagues to each other–by choosing to be together in this community, we are really saying 
that we can change the world. We can change the way that business is done, we can change 
the way that generosity occurs, we can change the way that communities are transformed, 
because of the beautiful individuals making up the whole.  We can add to the beauty that’s 
out there for the world to see and experience.  

Where we go next with this member-owned organization is up to you…the members. And 
each of you has something unique and crucial to contribute to the journey. Let’s embrace 
and celebrate that tonight. I see it in each of you. Look around you for a moment: I know 
that you can see it in your neighbor, but also make the effort to see it in yourself.  
Sometimes that is the hardest of all. 

There has never been another you. With no effort on your part you were born to be 
something very special and set apart. What you are going to do in appreciation of that gift is a 
decision only you can make.” ~Dan Zadra 
 
I close with a heart full of gratitude to all of you for giving me the opportunity to share this 
experience with you. And to Providence who even now is moving with us to set the stage for 
the Magic Wand Collective in 2012. 
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Closing at end of event:  

Here is my wish for you as we move into this busy holiday season and especially into the New 
Year: 

Let stories happen to you. 

“I hope you will go out and let stories happen to you, and that you will work them, water 
them with your blood and tears and your laughter till they bloom, till you yourself burst into 
bloom.” From Clarissa Pinkhola Estes 
 

 

 
 
 


